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Intentions Describe the philosophical approach 
taken to translating and adapting 

early intervention information from 
English to Spanish.

Compare past experiences in 
translation with the presented 

"lessons learned."

Critical examination of translated 
materials.OAO



Agenda
Just One Statistic

Modeling Perceptual Barriers to 
Early Intervention

Swaddling 
Ear to Ear

Cultural and 
Linguistic 
Adaptation

Tomorrow more 
about the program!



What is the Challenge?

(CDC 2024)



What is the 
foundation of 
this work?

(Woodruff-Gautherin & Cienkowski, 2023)



Swaddling Ear to Ear Digital Companion

(Woodruff-Gautherin & Cienkowski, 2022)



Who are we serving: Linguistic-cultural demographics

BIG STATISTIC: 14% of the U.S. population (~45 million) primarily speak Spanish

Challenges Reported by Families

• Access to Spanish EI services (Steinberg, 2002)

• Cultural beliefs about hearing differences (Callabero et al., 2018; Steinberg,1998, 2007)

• Community integration (Callabero et al., 2018; Steinberg, 1998, 2007)



Who are we serving: Enrollment

(CDC, 2024)



METHODS
Liaisons – Diverse Community Collaborators

• Parent of a child who is DHH
• High School teacher of Heritage Spanish
• Professor with a background in bilingualism
• Early Intervention provider who identifies as a Child of Deaf Adults

Round 1 – Editing of the English Language Site
• Feedback
• Coding

• Trianguation
• Theme Development

• Action Items

Translation – from Swaddling Ear to Ear to Oido a Oido
• Submission of the edited English website to a professional translation service
• Primary coder review for surface level comments

Round 2 – Editing of the Spanish Language Site
• Feedback
• Coding

• Theme Development
• Action Items



Methods: Round 1 

LIAISONS REVIEWED THE 
WEBSITE AND 

PROVIDED WRITTEN 
FEEDBACK.

FEEDBACK WAS DESCRIBED 
WITH "CODES" BY TWO 

REVIEWERS INDEPENDENTLY.

CODES WERE TURNED INTO 
"ACTION ITEMS" 

AN EDITED WEBSITE WAS 
DEVELOPED!

Round 1 – Editing of the English Language Site



RESULTS:
Qualitative 
Codes

Examples Request (3)

Grammar or Format (6)

Language (13)

• Explicit language (7)
• Specification (5)
• Point of Contact (3)
• Word Reduction (2)
• Tone (6)
• Formality (7)

Navigation (2)

Praise (23)

Reference materials (2)

Specific Recommendation (18)

Visuals (8)
• Comprehensiveness (7)

Round 1 – Editing of the English Language Site



Results: Action Items (English)

Initial coding generated 
79 action items. 
Following consolidation 
of overlapping or 
duplicate codes, 
56 unique action
items remained.

Round 1 – Editing of the English Language Site



Results: Modifications (English)

70 modifications/pointed 
changes were made to the 
website.

Round 1 – Editing of the English Language Site



RESULTS: Example of a potential change/action item

Create/implement more 
visuals for hard to 
understand or confusing 
processes and content 
material

Round 1 – Editing of the English Language Site



RESULTS 
(New Image)

Round 1 – Editing of the English Language Site



On to the Translated Site

LIAISONS REVIEWED THE 
PROFESSIONALLY TRANSLATED WEBSITE 

AND PROVIDED WRITTEN FEEDBACK.

FEEDBACK WAS DESCRIBED WITH 
"CODES".

CODES WERE TURNED INTO "ACTION 
ITEMS" 

THE FINAL WEBSITE WAS DEVELOPED!

Translation – from Swaddling Ear to Ear to Oido a Oido



RESULTS
Qualitative Codes

Grammar or Lexical Format (17)

Language (14)
• Tone (2)
• Cultural Accuracy (5)
• Formality (6)
• Lingual Preference (1)

Praise (17)

Visuals (12)
• Comprehensibility (1)
• Consistency (1)
• Style (6)
• Engagement (2)

Inclusivity (1)

Round 2 – Editing of the Spanish Language Site



RESULTS (Old Image)

When translating 
content, translate with 
the aim of maintaining 
the main idea/message 
rather than word for word

Round 2 – Editing of the Spanish Language Site



RESULTS (New Image)

From "hoja de ruta 
estricta" (strict roadmap) 
to "un plan exacto a 
seguir"

Round 2 – Editing of the Spanish Language Site



Results: Action Items (Spanish)

Initial coding generated 
47 action items. 
Following consolidation 
of overlapping or 
duplicate codes, 32 
unique action
items remained.

Round 2 – Editing of the Spanish Language Site



Final Spanish Website

Round 2 – Editing of the Spanish Language Site



Lessons Learned

● Role of adaptation

● Labor intensive work 

● Work is replicable



Implementation of Parent 
Education to Support Early 
Intervention

Torri Ann Woodruff-Gautherin, Emily LaSpada, 
Marsha Ma, & Kathleen Cienkowski

3/17/26    11:30am-12:00pm   
City Terrace 8



Meet Our Team

Aaron
Herrera

Kathleen 
Cienkowski

Torri Ann 
Woodruff-
Gautherin

Have questions or want more information? Please contact Torri at TAWG@uconn.edu
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